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WORKSHOP 6 - INSTITUTIONS (Urban and Remote) 


Because of the problems faced by the inmates in 
federal, provincial and municipal institutions, action must 


be taken in the following areas: 


(1) There is°a need. for facilities such as half-way 

homes or community-based residential centres, both for 
post-institutional purposes (i.e., parole and temporary 
absence) and as alternatives to incarceration in the first 
instance. This need is particularly apparent in the case of 
juvenile offenders who might better be admitted to group homes 
rather than closed institutions. In the case of women 
offenders this need is acute. In implementing such projects 
both the federal and provincial governments should incorporate 
under one program, since the inmate is ultimately a common 
concern of both no matter what institution he or she may be in. 
The above-mentioned facilities must be managed and staffed by 
native people. 

(2) Because there are differences in interests of native 
and non-native inmates incarcerated in the same institutions, 
consideration should be given to setting up specialized 

native programs such as the satellite camps outlined in 
NCJ-42. 

(3) Official recognition should be accorded to the native 
brotherhood and sisterhood groups within the institutions, as 
well as other appropriate groups with which native inmates 


become involved, as positive rehabilitative steps toward 
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parole and day passes, and the programs of these groups must 

be considered favourably by the administration. 

(4) More Iie son persons and native workers are needed in 
the institutions, and consideration should be given to employing 
more female workers, as they seem often to have a better rapport 
with the native inmates. The governments must work closely with 
the native organizations both inside and outside institutions 

to develop a recruitment policy for such workers, and programs 
should be developed to qualify native personnel to function 

in these positions. 

Government staff training policies must emphasize the 
need for trained native workers in the institutions, and 
training itself must be continuous in the form of periodic 
workshops and orientation programs for personnel who will be 
working with native inmates. Non-native staff workers must be 
trained to come to a better understanding and appreciation of 
the traditional and cultural backgrounds of the people with 
whom they will be working, and such training must be done by 
native teachers. 

(5) In the past there has been a lack of consultation with, 
and positive involvement of, native inmates and established 
outside groups in the planning and implementation of 
institutional programs. Serious consideration must be given 
to the wishes of the native inmates who will be involved in, 


and benefit from, such programs. 
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(6) There is a lack of programs within the institutions 
designed to serve the special needs of native inmates, and 
greater consideration mustbe given to such programs as life 
skills, communication, and trades directly relating to the 
inmates' probable lifestyle after release. 

The life skill program should be available to all 
inmates, whether in an academic or vocational program. As 
well, pre-release training should be available FOr DOLn 
the inmate and his family as a positive step toward the 
prevention of recidivism. 

“7 ) There must be community support both for the native 
organizations inside institutions and those programs designed to 
assist the native offender moving back into society, and to 

this end there must be ready access to the institutions for 
volunteer community groups. There must also be made available 
to the native inmates on admission to the institution information 
on such self-help programs. 

(8) Accurate information must be made available to the 
general public in order that the magnitude of native inmate 
problems may be appreciated. To this end, there should be 
administrative encouragement for the publication of inmate 
newsletters for outside distribution. These newsletters 

could be vehicles for re-introducing the native offender to 


the community to which he will ultimately return. 
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(9) To help alleviate the problems native inmates have 
in obtaining paroles and absences, there should be native 
involvement in parole selection procedures and parole 
administration. Encouragement should be given to the 
recruiting of native parole officers, and native involvement 
should be emphasized in community assessments and parole 
hearings. At present, all parole and temporary absence 
policies, procedures and practices involving native inmates 
must be examined in the light of such native involvement. 
(10) Consideration must be given to the fact that, even 
though they are incarcerated, native inmates retain basic 
human rights, and upon admission they should be informed of 
these rights that they retain for their on-going general 
welfare. 

1-1) In the case of female offenders, and in view of the 
fact that there is only one federal institution for females, 
greater use must be made of federal/provincial agreements to 
permit female offenders, irrespective of their sentence, to 
remain in their home province. This problem is particularly 
acute in view of the present circumstances and should be 
given highest priority. 

(12) Additional half-way homes staffed by natives are 
needed for female offenders, as well as an outside sisterhood 
comprised of ex-inmates, working in conjunction with other 
interested groups in the home community. As well, consideration 


should be given to co-ed half-way homes. 
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(3) There must be some sort of vehicle through which 

the recommendations evolving from this conference may be 
evaluated and implemented, and this vehicle must be comprised 
of representatives from both the federal and provincial 
governments as well as representatives of the native 
communities. 

(14) All documents and material relating to or arising from 
this conference and any subsequent submissions must be dissemi- 
nated to the native inmates in the provincial and federal 
institutions and to the concerned native Pommmrttel es and 
organizations in order that the greatest degree of awareness 
be engendered in those people most directly concerned with 
any commitments arising from this conference. 

(15) There must be greater support and representation 

for native inmates by outside native organizations and Band 
Councils. Although this last point doesn't deal directly 
with institutions, the inmate representatives felt strongly 
that a crime is being committed against them by their very 
representatives such as the Band Councils and major native 
organizations that receive per capita funding and in which 
count the native inmates are often included. Their feeling 
is that oncegincarcerated they are forgotten since they 
receive little or no services or benefits from such funding. 
(16) Any conclusions and recommendations emanating from 
this conference should not be construed to be consent to the 
governments to enact arbitrary legislation without native 


consultation, for every law made means one more thing the 


native people give up. 
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